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Proposed business purpose supported by development
<Explain the business reason(s) for doing this proposed work>
Statement of Problem or Need
<State in specific terms the problem or issue this proposed work will resolve>
Proposed work summary description
<Describe the proposed approach, the specific problem, the specific solution, and expected benefits>
Objectives
<Define the specific Objectives of the proposed work that correlate to the IHTSDO strategic initiatives.  Every objective must relate to at least one strategic initiative >
	IHTSDO Strategic Plan - Use case
	Proposed work objective

	Use Case #1
	

	Use Case #2
	

	Use Case #3
	

	Use Case #4
	


Associated timelines for completion of work
<Outline proposed timelines for undertaking the work and the reason for the timelines i.e. the drivers. These must be from an international perspective>

[bookmark: _Toc338843885]Identified risks associated with development
<Internal and external>

	Risk Item
	Risk Level Range
	Comments

	
	High
	Medium
	Low
	

	External Dependencies Risk
How dependent is the development on other projects or work items?
	11-15
	6-10
	1-5
	

	Mission Critical Risk
How critical is the project success in the success of SNOMED CT internationally
	11-15
	6-10
	1-5
	

	Failure Risk
What is the risk of failure?
	11-15
	6-10
	1-5
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Stakeholder input
<Evidence of requests or requirements from users/stakeholders, and evidence they agree with proposed development>
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